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REPORT

Activit

y Name: Entrepreneurial Mindset workshop (30 hours)

Date: 7* August- 12* August

- INSTITUTION'S
Time: 09:30am—4:30pm INNOVATION
Participants: 60 CEO';J ':‘CIE v

Faculty Involved: 10

Mode of activity: Offline

Objective of the event:

The Entreprencurial Mind-Set Workshop, under the guidance of Dr. Haseena Syed, was meticulously designed with a core
objective: to empower participants with a profound comprehension of the entrepreneurial mindset and its paramount
significance in the contemporary and rapidly evolving business landscape. This workshop aspired to serve as an intellectual
crucible, offering participants a unique opportunity to delve deeply into pivotal entrepreneurial concepts, fostering an
environment where they could collaborate, share valuable insights, and, most importantly, craft tangible strategies for the
cultivation and application of an entrepreneurial mindset. The key objectives can be summarized in these five points:

2.

To facilitate a comprehensive grasp of the entrepreneurial mindset, elucidating its relevance in various spheres of life
and modern business scenarios.

To stimulate innovative thinking and creative ideation among participants, enabling them to challenge conventional
norms and generate pioneering ideas.

To equip participants with actionable strategies for embracing risk, nurturing resilience, and harnessing the
entrepreneurial spirit effectively.

To provide a holistic view of entrepreneurship with an agenda curated by esteemed experts, Dr. Haseena Syed and
Sheetal Panchal, thereby delivering a well-rounded educational experience.

To facilitate networking opportunities by fostering connections among like-minded individuals and potential
collaborators, thus expanding horizons for future entrepreneurial endeavors.

In essence, the Entrepreneurial Mindset Workshop sought to empower participants with the knowledge, skills, and mindset
necessary to excel in today's dynamic and competitive business ecosystem. It aimed to be a transformative experience, nurturing
the entrepreneurial spirit and promoting innovation, ultimately contributing to the personal and professional growth of all

attendees.

Event Details:

1.
2.

Hosted by: Institution Innovation Council Mithibai (IICM)
Inaugurated By: Ms. Nilima Raval (Vice-Principal-Arts)

Dr. Anjali Patkar (Vice-Principal-Commerce)
Prof. Meenakshi Vaidya (Vice-Principal-Science)

Speaker: Dr. Haseena Syed
Duration: 30 hours (Level 4 Activity)
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Qutcomes:

The first day of the Entrepreneurial Mind-Set Workshop, facilitated by Dr. Haseena Syed, commenced with a vihl:a.nl and
interactive exercise aimed at stimulating creativity and fostering an entrepreneurial mindset among th.e group of 60 participants,
who were divided into 8 teams. The introductory presentation by Dr. Haseena Syed effectively established the fr:llmework for a
day dedicated to fostering innovative thinking and generating new ideas. The participants were presented mth' the tas_k of
decoding the acronym D.LS.R.U.P.T., wherein each letter was utilized as a stimulus to generate prospective busm.cs;
concepts. This activity served to not only enhance creative thinking but also emphasize the central concept of th_e session, wl_}l;
is the importance of the entrepreneurial mindset in redefining traditional viewpoints an.d creall.ng .avenues for innovation. e|
participants were motivated to venture into unexplored domains, engage in unconventional thmkmg, ar'ul develop c0““’!"““f
frameworks to tackle practical problems. This activity effectively initiated the worksl?op by culflvatmg an atmosphere o
curiosity, innovative cognition, and cooperative problem-solving, thereby yielding positive profes.s:.onal outcomes. :I'he even;
established the groundwork for future endeavors, during which attendees would persist in examining, generating tde_as, an
improving entrepreneurial notions. Ultimately, this process would provide them with the necessary resources and attitude to
prosper in the ever-changing contemporary business environment.

Dr. Haseena started the second day off with an intellectually stimulating inquiry that encouraged particip:.mts to use cnm_:al
thinking outside of the box. The inquiry on the antonym of the color YRED" as "D-E-R" served as an illustration of thf necess!ty
for innovative thinking and stimulated participants to liberate themselves from traditional cognitive frameworks. Th.ls exe.rmse
has fostered the understanding that novel ideas frequently arise when individuals demonstrate a willingness to mvci_tlgate
nontraditional viewpoints. The subsequent practice involving blindfolded navigation served as a compelling demnnstll'atlon of
the concepts of empathy. This exercise provided a significant reminder of the need to comprehend and falfill the requirements
of a wide range of customers in the market. The statement emphasized the importance of inclusivity, aiming to prevent any
individual, whether they are a client or a member of the team, from experiencing exclusion or marginalization. The second
portion of the day was dedicated to an exploration of strategic principles, specifically emphasizing the Blue Ocean and Red
Ocean tactics (By utilizing real-world illustrations).

On the third day of the Entrepreneurial Mindset Workshop, participants were engaged in an immersive exploration of
marketing and branding concepts under the guidance of Dr. Haseena Syed. The participants acquired significant knowledge
and understanding of the process of generating, conveying, and presenting value, which is a crucial element in achieving success
in any endeavor. The participants engaged in an exploration of branding, competitive analysis, and marketing strategies, gaining
a thorough comprehension of these essential components. During a practical activity, participants engaged in the creation of
promotional materials for a distinctive product: tablets infused with freshly harvested tea leaves. The aforementioned activity
provided an opportunity for an in-depth exploration of several components of branding, encompassing brand names, logos,
taglines, and the psychological impact of colors. Additionally, Dr. Haseena offered insights into bootstrapping and personal
branding.

Dr. Haseena Syed led a significant session on the fourth day of the Entrepreneurial Mindset Workshop in which she introduced
the fundamental idea of the business canvas. The participants were fully engaged in comprehending the essential elements of a
business model, which encompassed significant partners, operational activities, client categories, market magnitude,
distribution routes, income streams, and customer relationship management. The attendees were motivated to use the practical
application of the topics presented by Dr. Haseena through her engaging example of a 4 p.m. snack outlet at BKC. The
researchers conducted an in-depth analysis to determine the most suitable snack options and target demographic, acquiring
valuable knowledge regarding the importance of TAM-SAM-SOM (Total Addressable Market, Serviceable Addressable
Market, Serviceable Obtainable Market) in enhancing their business tactics. In addition, the participants acquired the
knowledge and skills necessary to calculate operational expenses (Op-Ex) and capital expenses (Cap-Ex), while also refining
their abilities in business pitching. Dr. Haseena further presented the innovative notion of D-VUCAD (Disruptive, Volatile,
Uncertain, Complex, Ambiguous, and diverse), emphasizing its significance within the current corporate environment.

The conclusion of the Entrepreneurial Mindset Workshop on its fifth and final day served as a significant milestone in the
participants' profound personal and professional development. The eight teams were organized into two distinct ecosystems,
each characterized by a certain primary component (Sweet Lime for ecosystem 1 and Lemon for ecosystem 2). These teams
participated in a thorough challenge that encompassed various aspects of business, including product design, branding,
advertising, and accounting. The objective assigned to them was to optimize the production of goods by making the most efficient
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use of the available raw materials. The practical experience provided an opportunity to demonstrate the part’iciplnts' 'cr"twer
and entreprencurial skills while also assessing their ability to work collaboratively and solve problems. The multitude o
inventive goods that emerged showcased the practical application of the knowledge and abilities acquired throughout th.e ;rmrsc.
The program was finished with a series of presentations showcasing the accomplishments of the ecosystems, ‘?;l";/[ FwD:rc
delivered in the presence of Sheetal Panchal, the Deputy Director of Maharashtra's Economic Development Counci ( ‘uri‘:l
On the fifth day, the workshop effectively demonstrated its aim to cultivate innovation, teamwork, and an Cﬂt':';P":'}‘.:n“d
mindset, resulting in participants being motivated and prepared to pursue their entrepreneurial pursuits with e
assurance and enthusiasm.

A Glimpse of the Event:
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Haseena ma’‘am imparting knowledge and training Students learning and thriving under the guidance of Haseena Ma'am
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YouTube link of the activity -
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hitps://y outube.com/s

Instagram link of the activity -
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hitps://www.insta ram.com

Facebook link of the activity -
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hitps://www.facebook.c om/61550301672652/
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Linkedin link of the activity -

https://ww w.linkedin.com/posts/mithibaiiic_entrepreneu :'ialmindsel-innovzltiun-mimslrwfﬂlucatinn—activin-
hare&utm _medium=member desktop

7101890788598460416-3B8s?utm_source=s

Prof. Krutika Desai

’ Dr. Alpesh Mehta ‘
‘j (Principal)

(Convenor: IICM) V\
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